Pat,

The consensus among industry leaders is that selecting one platform is best practice
when it comes to capital programs management and collaboration among all parties
involved in delivering major infrastructure projects.

Denver RTD FastTracks and Capital Programs needed a way to connect over 3,000
project members from 150 organizations across dozens of individual projects. As a
public project, they needed a way to maximize every dollar. With Aconex, they
achieved the following results:

e $116 million saved in direct cost reductions, productivity increases, schedule
acceleration, dispute avoidance, and rework reductions

o Timely review and approval of 2.3M documents, using built-in automated
workflows

« Control & management of project information at all levels, across all projects

Aconex and its leading capital program management platform ticked all the boxes for
this $5-billion-dollar program. Listen to their case study below.

View video here.

Learn more about how to keep your next infrastructure program on track by hearing
from CGLA’s Norm Anderson, CH2M, and a discussion around the Fargo Moorhead
flood diversion program — view webinar.

Regards,

Chris Dobbyn
SVP of Americas
Aconex


http://go.aconex.com/uGj000FH6F0l0x02qbuAWt0
http://go.aconex.com/SH0W2l0FF060jAb0t00quyH
http://go.aconex.com/juzH0t2FA006F0bjWlI0q00

